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TransformingTransforming Federal IT ManagementFederal IT Management
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A Fundamental Shift in ITA Fundamental Shift in IT
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Federal Cloud Computing Strategy
Improving Government Service Delivery

Low Asset Utilization
Fragmented Demand for Resources
Duplication of Systems
Difficult to Manage
Long Procurement Times

Improved Resource Utilization
Increased Service Responsiveness

On-Demand, Highly Reliable Service
IaaS, Paas, SaaS

Economies of Scale
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Office of Management and Budget (OMB) Office of Management and Budget (OMB) 
Perspective: Reforming Federal IT Perspective: Reforming Federal IT 
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Cloud First PolicyCloud First Policy

Accelerate the pace in 
realizing benefits of cloud 
computing

Require agencies to evaluate 
safe, secure cloud computing 
options

Promote leveraging shared 
innovations and economies 
of scale

Promote various deployment 
models
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Federal Cloud Computing StrategyFederal Cloud Computing Strategy
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Economics Driving TransformationEconomics Driving Transformation
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Government that WorksGovernment that Works
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More Than HypeMore Than Hype

Gartner: Cloud Computing Hype Cycle 2010

Peak of Inflated 
Expectations

Disillusionment Enlightenment
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Cloud Delivering ResultsCloud Delivering Results
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GSA Federal Cloud Computing InitiativesGSA Federal Cloud Computing Initiatives
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GSA Cloud Computing PMOGSA Cloud Computing PMO
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Info.apps.govInfo.apps.gov
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Infrastructure as a Service (Infrastructure as a Service (IaaSIaaS) RFQ) RFQ

Blanket Purchasing Agreement
FISMA Moderate Risk Security Level
Purchase through apps.gov
Compare Vendor Services & Pricing
Strong SLAs
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IaaSIaaS AwardeesAwardees
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Cloud Email as a ServiceCloud Email as a Service
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Federal Risk and Authorization Management Federal Risk and Authorization Management 
ProgramProgram
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CIO StrategyCIO Strategy
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Plan for Successful Cloud AdoptionPlan for Successful Cloud Adoption

Portability

Architectural 
Compatibility

Degree of Control

Organizational 
Maturity
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QuestionsQuestions


